
The Agile Team Facilitator (ICP-ATF) course is an
engaging and interactive workshop designed to equip
participants with the essential skills and knowledge
needed to effectively facilitate Agile teams. This
ICAgile certified course focuses on the role and
responsibilities of an Agile Team Facilitator,
emphasizing practical techniques for fostering
collaboration, enabling self-organization, and driving
high-performance team dynamics.

Participants will explore a variety of facilitation tools
and techniques applicable in Agile settings, including
how to design and conduct effective meetings,
increase collaboration, and navigate the complexities
of team  dynamics. The course highlights the
importance of facilitation as a foundational skill for
Agile coaches, Scrum Masters, and team leaders
committed to advancing agility and high-performing
teams.

Understand the role and
responsibilities of an Agile Team
Facilitator.
Know the role and importance of
facilitation in the agile coaching path.
Develop skills in designing and
facilitating effective team sessions.
Learn to navigate and resolve group
conflicts to enhance team
productivity.
Master techniques to support and
enable self-organizing teams.
Gain insights into team dynamics and
group behaviors.
Acquire tools to manage Agile
meetings efficiently and effectively.

Understand the role and responsibilities of an
Agile Team Facilitator.
Develop skills in designing and facilitating
effective team sessions.
Learn to apply to use facilitation principles and  
use facilitation frameworks.
Master techniques to support and enable self-
organizing teams.
Gain insights into team dynamics and group
behaviors.
Acquire tools to facilitate collaborative meetings
efficiently and effectively.

AUDIENCE
This course is specifically tailored for
current and aspiring Agile Coaches,
Scrum Masters, Project Managers, and
team leaders who are charged with
facilitating agile team activities within
their organizations.

Agile Team Facilitator

CERTIFICATION

TOPICS

Upon completion, participants will
receive the ICP-ATF certification,
recognized globally as a testament to
the holder’s expertise as an Agile Team
Facilitator.

LOGISTICS

Length: 2 Days (14h)
Max. 20 Participants
11h Live Instructor / 3h self-paced
(In-Person or Virtual)

training@incrementor.com

OBJECTIVES

Practical Faciliation Skills and Competencies for Successful
Team Collaboration

http://www.incrementor.com/

