
This course focuses  on the mindset, roles, and
responsibilities of an Agile Coach. After completion,
the learner will be able to differentiate between and
among mentoring, facilitating, professional coaching
and teaching, and will also gain the skills needed to
create a safe environment for meaningful collaboration
and healthy conflict resolution within an agile team.
This training introduces participants to foundational
team coaching skills and team development concepts
for starting and growing teams while focusing on
teams and organizations as human systems. A key
part of this course is to focus on developing an
understanding of the professional coaching skillset
and the value of honing these skills to serve
individuals on an agile team.

Agile Coaches are role models for teams and leaders
alike and they master the transition between the
various stances. They are highly effective taking
teams on a journey toward high-performance. 

Create an agile coaching mindset
Acquire foundational professional
coaching skills 
Understand the coaching
conversation 
The coach as mentor, teacher and
team coach
Articulate an agile process and agile
mindset
Conduct a team kick-off
Coaching toward high-performing
teams
Able to resolve conflict and
dysfunction
Resolve organizational impediments
Create coaching contracts and
alliances
Recognize the difference between
internal and external coaches

Development in the Agile Coaching Discipline 
Coach as a Professional Coach
Coach as a Mentor
Coach as a Teacher 
Coach as a Team Coach
Setting Boundaries for Agile Coaching

AUDIENCE
This course was designed for coaches,
Scrum Masters, project managers and
anybody interested in improving their
agile coaching skills. 

Agile Coach 

CERTIFICATION

TOPICS

This ICAgile accredited course is
part of the IC Agile agile delivery
path. Participants will
automatically receive the ICP-ACC
(Agile Coach Certification)
certificate after course completion. 

LOGISTICS
Length: 3 Days (21h)
Max. 16 Participants
17h Live Instructor / 4h self-paced
(In-Person or Virtual)

training@incrementor.com

OBJECTIVES

Coaching the Journey Toward High Performance 

http://www.incrementor.com/

