Agile Nata Pro

Pattern to Increase Agility for Teams and Organizations

The Agile Kata is a universal pattern to improve agile
processes, steer agile transformations, or to increase
business agility. But it can also serve as your agile
team process, providing an alternative to Scrum or
Kanban. This course introduces you to a power tool
for agile change management, increasing agility at a
team and organizational level alike.

Thinking in Kata has been successfully applied for
decades in lean manufacturing and is now gaining
popularity among knowledge workers. The scientific
thinking combined with deliberate practice creates an
environment for continuous improvement, a constant
desire to increase business agility, and to increase
organizational performance overall.

The Agile Kata Pro courses addresses some of the
most pressing challenges that organizations face
today, for example leading agile transformations,
increasing business agility, creating an agile culture,
or finding new ways of working as an agile team.

TOPICS

The Foundation of the Agile Kata
« Adding Agility to Kata
o Agile Kata for Agile Transformations
o Agile Kata for Agile Teams
» Business Agility with the Agile Kata
« Agile Kata to improve existing Team Processes

DELIVERY

The unique training can be delivered in-person, virtual
or hybrid (in-person and virtual at the same time)

CERTIFICATION

All participants completing the
Agile Kata Pro course will receive a
password to attempt the Agile Kata
Pro Level I (AKP 1) assessment,
which requires a minimum passing
score for certification.

training@incrementor.com

OBJECTIVES

 Understand and practice the basic
pattern of the Agile Kata.

» Learn techniques that inject agility by
using the Agile Kata.

- Recognize how the Agile Kata can be
a universal tool for agile
transformations.

o Apply the Agile Kata in common agile
transformation scenarios.

o Learn how existing Agile/Scrum
Teams can benefit from the Agile
Kata.

o Perform the Agile Kata for product-
and process improvements using a
case study.

» Understand the role of an Agile
Coach in the Agile Kata.

o Define a first step to increase
business agility in your organization
using the Agile Kata.

AUDIENCE

This introductory course is ideal for
Agile Coaches, Scrum Masters,
Leaders, Change Agents that work or
lead agile teams or organizations to
more agility. This course is also ideal
for entire delivery teams that aim to use
the Agile Kata to deliver products.

LOGISTICS

Length: 1 Day
Max. 20 Participants
Live Instructor
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