Applying Professional Scrum

Learn how to apply Professional Scrum

Applying Professional Scrum (APS) is a hands-on,
activity based course in which students experience
how Professional Scrum and the Scrum framework
improve their ability to deliver value compared to
traditional methods. Scrum provides a better way of
working that highlights the use of experimentation,
incremental delivery of customer value, frequent
feedback loops and the fostering of strong team
dynamics.

The course provides an active learning environment
for students to engage in discussion, team-based
exercises, and individual reflection. During the course,
students work in Scrum Teams over a series of Sprints
to learn Scrum while using Scrum.

The Applying Professional Scrum course is the perfect
introduction, reboot or refresher to Scrum. It is
excellent training for organizations, teams, and
individuals wanting to experience the benefits of
Scrum, or for those interested in continuing their
learning with more advanced training.

TOPICS

« Introductions, kick-off Fundamentals of Scrum

» Exploring the Scrum Framework Deeper into the
Scrum Framework Planning with Scrum

o Getting Started

With joyful exercises and actual Sprints along the
way!

CERTIFICATION

All participants completing the

Applying Professional Scrum
course will receive a password to
attempt the Professional Scrum
Master | (PSM 1) assessment,

which requires a minimum passing
score for certification.

training@incrementor.com

OBJECTIVES

Learn about Agility and how Scrum
differs from traditional plan-driven work
models

Develop an Agile mindset by focusing on
professionalism, experimentation, and
outcomes

Learn (or relearn) the fundamentals of
Scrum and how to apply them correctly
Develop an understanding of what it is
like to use Scrum and if it is right for
your team

Learn how to be a great Scrum Team
member, or how to support a great
Scrum Team

Leave the class with ways to identify
common pitfalls and how to avoid them
Students use a set of proven practices
throughout the class that can be used to
enhance their application of Scrum
Leave with tools that help Identify first
steps in applying Professional Scrum
with your team.

AUDIENCE

Professionals that are joining a team
that is currently using Scrum or anybody
evalualting if Scrum makes sense for
them.

LOGISTICS

Length: 2 Days
Max. 20 Participants
Live Instructor
(In-Person or Virtual)
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