Professional Scrum Master (PST1 1)

Cutting-edge Course for Effective Scrum Masters

This course covers the principles and (empirical)
process theory underpinning the Scrum framework,
and the role of the Scrum Master in it. This course is a
combination of instruction and team-based exercises,
and teaches what is at the heart of the Scrum and
Agile movement.

students will see why PSM is the cutting-edge course
for effective Scrum Masters and for anyone coaching
a team toward increased efficiency and effectiveness.
The course includes advanced thinking for servant-
leadership and behavioral shifts.

Throughout the course, students are challenged to
think in terms of the Scrum principles to better
understand what to do when returning to the
workplace.

TOPICS

« Scrum theory and principles

e The Scrum Framework

e The Definition of Done

e Running a Scrum project

« Working with people and teams
e Scrum in your organization

e The role of the Scrum Master

CERTIFICATION

This is an official Scrum.org

course delivered by a certified
Professional Scrum Trainer from
Incrementor.Participants will
receive a code to take the PSM |
online certification assessment at
the end of the course.

OBJECTIVES

o Clear understanding of the rules of
Scrum through the empirical
foundation of Scrum

o Act as Scrum Masters for Scrum
Teams and stakeholders from an in-
depth understanding of servant-
leadership

« Effectively start using Scrum

» Increase the effectiveness of Scrum
underway

e In-Depth understand the Scrum
process framework with its artifacts,
roles and events.

« Understand the concepts of true
iterative-incremental development

AUDIENCE

This course was designed for future
Scrum Masters, Leaders, Line Managers
and Project Managers accountable for
getting most out of Scrum.

LOGISTICS

Length: 2 Days
Max. 20 Participants
Live Instructor
(In-Person or Virtual)
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