
Effects on the organization of a successful Scrum
Master
Dealing with complexity and servant leadership
Dealing with team conflict
Removing impediments
Facilitation techniques
The Importance of a "Done" Increment
The Sprint Goal
Refresh the purpose of the Scrum Events
The role of management in Scrum
Successful product delivery
Measurement in Scrum
How to support the Product Owner
Understanding the challenges of middle
management
Scrum Master as a change agent

This course is an advanced course helping students to
understand the stances that characterize an effective
Scrum Master and servant-leader while diving deep
into how they serve the Development Team, Product
Owner and organization. It teaches students about
related practices and skills to enable them to have the
right types of conversations and how to apply them to
become better Scrum Masters. As a Scrum Master,
part of your role is to help management and other
stakeholders across your organization understand the
benefits of Scrum and Agile. Therefore, it is
imperative that you have the information and
background that is needed to gain credibility in order
to be an effective change agent. 

The Scrum Master as a Teacher
The Scrum Master as a Coach &
Mentor
The Scrum Master as a Facilitator
The Scrum Master as a Change
Agent

Students will learn about areas critical to
growing as a successful Scrum Master
such as how the principles and values of
Scrum help guide Scrum Masters in the
decisions they make and how the Scrum
Master can help change the environment
of Scrum Teams, creating an
environment for agility to thrive. 

The Scrum Master role is complex and
often, a Scrum Master must be able to
apply different stances in order to be
effective, such as:
 

AUDIENCE
This course was designed for
experienced Scrum Masters and  Agile
Coaches who have a thorough
understanding of the Scrum framework.
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CERTIFICATION

TOPICS

This is an official Scrum.org 
 course delivered by a certified
Professional Scrum Trainer from
Incrementor.Participants will
receive a code to take the PSM II
online certification assessment at
the end of the course.

LOGISTICS
Length: 2 Days
Max. 20 Participants
Live Instructor 
(In-Person or Virtual)
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